
Creative Ways to Gather 

Meaningful Family Feed-

back 

By Cynthia Cardenas and Jerod Phil-

lips Sr.  

 

Face-to-face conversations and sur-

veys with families are critical to the 

success of a school. When you are 

new to your leadership role, the more 

information you gather, the more 

informed you will be about making 

decisions that will engage your stu-

dents, staff, and community in a pos-

itive way. 

 

Assegid (AZ) Habtewold, CEO of Suc-

cess Pathways, said it best: “The peo-

ple who care about you may not tell 

you your blind spots fearing to of-

fend/hurt you. Open up and ask their 

feedback and get enlightened.” 

Most school families care about the 

school you lead being successful be-

cause their child attends the school. 

Each interaction with a parent or 

family member, whether it occurs at 

bus duty, curriculum nights, con-

certs, or any other event, should be 

used as an opportunity to gather 

feedback from parents. 

 

Go Back to Basics 

 

Want the easiest way to open a dia-

logue with families? Ask this ques-

tion when you’re speaking one-on-one 

with family members: “How is 

[child’s name] liking school so far this 

year?” 

 

Get ready for the floodgates to open 

because parents—in our experience—

don’t usually sugarcoat their an-

swers. Then, just listen. This could 

lead to positive affirmations of the 

school’s work, or it could lead to 

scheduling a time to meet with this 

parent within the next several days 

for a follow-up conversation. 

Identify Blind Spots 

 

 

. 

 

 

 

 

choice, Likert Scale, matrix ta-

bles, and open-ended comment 

areas so they can elaborate. Make 

sure it takes less than 5 minutes 

to complete. 

 
Tailor each question to align with 

aspects of the culture we wanted 

to achieve. For example: Did the 

school create a positive learning 

environment? Was there a level 

of trust with the teacher, office 

staff, and administrative team? 

Did your child feel included and 

supported? Did you feel included 

and supported? How familiar are 

you with the school’s mission, 

vision, and values? 

The information you gather di-

rectly from school families will 

help you stay focused on building 

a unified community, knowing 

which areas are strong and which 

need more support. This type of 

survey, along with face-to-face 

conversations, can help refine 

your practice and direct your 

leadership by creating a commu-

nity that feels connected because 

they have the opportunity to be 

heard. 

Cynthia Cardenas is principal 

of Orchard Elementary School in 

Orem, Utah. 

 

Jerod Phillips Sr. is principal 

of David E. Robinson Elementary 

School in Magnolia, Delaware. 

(Via naesp.org) 

_______________________________ 

"You gain strength, courage 

and confidence by every expe-

rience in which you really stop 

to look fear in the face. You 

must do the thing you 

think you cannot do." 

-Eleanor Roosevelt 
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You might have a specific program or 

leadership strategy in mind that you 

think is going well, but it might not 

be so successful from a parent’s per-

spective. 

 

Initiating conversations with school 

families enables you to gather feed-

back—good and bad—to help identify 

blind spots in your leadership prac-

tice. 

Make Connections 

 

Chances are, if one parent offers feed-

back, others might be thinking it, too. 

It’s important with follow-up conver-

sations to find out if any other par-

ents should be invited to the table to 

discuss an issue. Taking this feed-

back, you can create a plan of action, 

leading to a better solution for the 

school and strengthened connections 

with school families. 

Survey Families—Strategically 

 

Sending formal surveys out to fami-

lies is a way to collect strategic infor-

mation. Using surveys can be very 

daunting. Some say if you don’t have 

thick skin, you shouldn’t be in a lead-

ership position. Sending out a survey 

is one way to test whether your skin 

is thick enough. 

But it doesn’t need to be that way if 

you know how to use the survey to 

gain specific information you will use 

to reflect and lead. Here’s how to tai-

lor a survey to get the most useful, 

honest feedback: 

 

First, identify a real or perceived con-

cern. Then, create a short, strategic 

survey that will provide guidance in 

meeting that need. 

Keep the survey short, with only 

about 10 questions, mixing multiple  



By bringing your team to the con-

ference, you can maximize your 

learning and networking opportuni-

ties. Register five people and pay 

for only four! That’s right, you can 

bring a group of five people to 

UNITED and get one registration 

for free. Registration is $770 for 

NAESP members and $1,029 for 

non-NAESP members. The discount 

is automatically applied when you 

register five people. 

 

3. Ann Henley Conference 

Scholarship 

The annual Ann Henley Conference 

Scholarship has been established in 

honor and memory of longtime 

NAESP staffer, Ann Henley. The 

scholarship is awarded annually to 

three NAESP members attending 

the annual NAESP conference for 

the first time. Applicants must be 

active members of NAESP and first

-time attendees at the annual con-

ference.  

News from the Kentucky De-

partment of Education 

 
At its meeting on March 8, the Ken-

tucky Board of Education (KBE) Inter-

view Committee voted to recommend 

three candidates as finalists in the 

search for Kentucky’s next commission-

er of education. The full KBE will inter-

view the finalists in Louisville on 

March 18-19, and hope to have a new 

commissioner named and submitted to 

the Kentucky Senate for consideration 

of confirmation by the end of the 

month. 

 

The candidates include: 

Buddy Berry, Ed.D.: Berry has been 

serving as superintendent of Eminence 

Independent Schools since 2010. He 

began his teaching career as a high 

school mathematics teacher in Owen 

County and Jefferson County. 

 

Robbie Fletcher, Ed.D.: Fletcher 

serves as the superintendent of Law-

rence County Schools, a position he has 

held since July 2014. Prior to this role, 

he served as a part-time faculty mem-

ber at Asbury University, and as a 
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KAESP has entered into a joint membership agreement with our national association, NAESP.  This means you will join 

both associations at the same time.   

Ways to Save Big on UNITED 

Registration 
Registration is now open for UNITED: 

The National Conference on School 

Leadership, presented by NAESP and 

the National Association of Secondary 

School Principals. This conference, 

tailored for pre-K through grade 12 

school leaders, will be held in Nash-

ville from July 15-17, 2024.. 

 

NAESP is offering three opportunities 

to save on conference registration. 

 

1. Conference Package Giveaway 

Just by registering for UNITED, 

NAESP members will be entered into 

a drawing to receive: 

• Full conference registration; 

• Hotel accommodations for three (3) 

nights; and 

• A $100 American Express gift card. 

To be eligible, you must be an NAESP 

member and registered for conference. 

If selected, you will receive a full re-

fund for your registration that is non-

transferable. The winner will be noti-

fied March 1.  

 

2. Team Discounts 

part-time faculty member at Asbury Uni-

versity, and as a principal, assistant prin-

cipal and mathematics teacher in Martin 

County. 

 

Jim Flynn, Ed.D.: Flynn currently 

serves as the executive director of the 

Kentucky Association of School Superin-

tendents, a position he has held since 

2019. He served as the superintendent of 

Simpson County Schools from 2003 to 

2019. Flynn has also held positions as a 

high school principal in Shelby County, 

and served as vice principal and high 

school science teacher in Warren County. 

 

_______________________________________ 

 

The Kentucky Department of Education 

(KDE) is seeking feedback on 

the draft Kentucky Academic Standards 

(KAS) for the Visual and Performing Arts. 

The draft was developed by the Advisory 

Panels and Review Committee, each 

made up of arts educators from around 

the state. 

 

To provide feedback on the 

draft KAS document for he Visual and 

.Performing Arts, use the public feedback com-

ment form. 

 

The public comment period will last until April 

4. Due to the amount of text within the survey, it 

is recommended that surveys be completed on a 

full-size computer or laptop screen. 

____________________________________________ 

 
KAESP visits Capitol Hill 

 

Jason McGlone, principal of Prichard Elemen-

tary in Carter County, John Ansman, retired 

JCPS administrator, and Rosie Young, KAESP 

Executive Director, participated in the joint 

NAESP/NASSP National School Leadership 

Advocacy Conference  in March. 

 

Two days were spent in listening to presenters 

on education needs, advocacy, and policies.  On 

the third day, we visited our national legislators 

to advocate for education funding and support.  

One of the highlights was Secretary of Education 

Cardona.  He expressed his strong support for 

education and his funding priorities. 

 

If you haven’t invited a state or 

national legislator to you school, 

please consider doing so.  

.  

KAESP is Looking for Board Members! 
Do you have an interest in serving on the 
KAESP Board of Directors?  The full board 
only meets about two times a year with most 
business conducted via email.  Regional 
representatives are asked to recruit members 
from their region, attend KAESP functions, 
and provide leadership in 
KAESP.  If you are interested 
in being a more active member, 
please contact Rosie Young at 
ryoung@bellarmine.edu.   
 
Welcome New KAESP Sponsor! ZoomQ  

ZoomQ is a web-based app that makes it 
easy for guardians and school and daycare 
staff to dismiss children safely and efficient-
ly at the end of the day!  ZoomQ allows 
guardians to control who can pick up chil-
dren and to initiate pickups creating staffing 
flexibility for schools.  ZoomQ uses an 
advanced QView screen to display arrivals 
on a screen, monitor, tablet, or smartphone 
so teachers and staff can quickly gather and 
efficiently release children to the appropri-
ate car.   Please visit 
their website at: https://
www.zoomq.com/ and 
see how they can help 
keep your students safe. 

https://mediaportal.education.ky.gov/2024/03/
https://mediaportal.education.ky.gov/2024/03/
https://kaespky.org/
https://www.theunitedconference.org/
https://www.theunitedconference.org/
https://www.theunitedconference.org/
https://www.theunitedconference.org/
https://education.ky.gov/curriculum/standards/kyacadstand/Documents/VPA_Public_Draft_KAS_VPA_3_1_24.pdf
https://education.ky.gov/curriculum/standards/kyacadstand/Documents/VPA_Public_Draft_KAS_VPA_3_1_24.pdf
https://docs.google.com/forms/d/e/1FAIpQLSctZhDrniciin0tmlcGP8Yc5fspifPyIcMWM6ASWKR_M9btCw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSctZhDrniciin0tmlcGP8Yc5fspifPyIcMWM6ASWKR_M9btCw/viewform
https://www.zoomq.com/
https://www.zoomq.com/


 

        

 

News from KAESP: 
 
Our recent trip to Washington, DC, was a 
great opportunity to connect with col-
leagues across the nation.  Be assured that 
all school leaders are experiencing the 
same stress and overload as our Kentucky 
colleagues.  In spite of this, as with our 
KY leaders, they remain passionate about 
the work and committed to the profession. 
 
We were able to meet with staff members 
of all legislators except Sen. Rand Paul.  
The staff members were supportive and 
understand the needs of our students and 
schools.  We shared a number of bills that 
would support teacher shortage, principal 
pipelines, student wellness and emotional 
needs, and funding for our schools.  We 
are hopeful the message was clear and 
education will receive the funding and 
support it needs. 
 
If you have never done so, I would en-
courage you to invite your state and na-
tional legislators to your schools to share 
your great work and communicate the 
needs of your school.  

                                        -Rosie 

 

KAESP has joined with a number 

of other state associations to 

launch the Ed Leaders Network.                
 

The Ed Leaders Network (ELN) is grounded 
in the belief that educational leaders impact 
student performance. With this foundational 
belief at the ELN's core, multiple state prin-
cipal associations have partnered together to 
provide you high quality, on-demand profes-
sional development webinars to enhance 
your leadership growth.  
 
A dynamic professional networking commu-
nity has also been created to allow you to 
interact with your peers and leadership ex-
perts from across the country. In short, the 
ELN's mission is to provide you the profes-
sional development content and capacity 
building professional network you need to do 
what's best for your students and learning 
community.  
  

Please visit the website at 

www.edleadersnetwork.org 

to take a tour of the site. 

 

 
 

vocating on behalf of our principals on 

Capitol Hill  

 

Empower: Identifying challenges that 

principals face and providing guidance 

and professional development to in-

crease principals’ confidence to coura-

geously lead their school communities 

(though professional learning opportu-

nities, publications, on-line NAESP 

resources)  

 

Connect: Recognizing and sharing best 

practices from each state organization 

so that we continue to refine our craft 

as both building level administrators 

and as leaders in our national/ state 

organization  
 
 

 

Jon Wennstrom 
Principal 
Riley Upper Elementary School 
Livonia, Michigan 

From the Executive Director, Dr. Rosie Young 
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   News from NAESP 

NAESP is pleased to introduce 

the candidates running for the office of 

Vice President of the NAESP Board of 

Directors. The vice president will serve in 

that capacity for a year, followed by a 

year as president-elect, and then a year 

as president of NAESP. We invite you to 

learn more about each of the candidates 

below. 

 

Ann-Marie Gleason, Ed.D. 
Principal 
Harpeth Valley Elementary School 
Nashville, Tennessee 

 

If selected as the Vice President of 

NAESP, I commit to supporting, em-

powering, and connecting with 

NAESP members through the follow-

ing actions:  

Support: Supporting state level or-

ganizations’ success as they grow 

their NAESP membership base; Ad-

Join NAESP! 

If you are not familiar with the many benefits 

of NAESP membership, please visit the web-

site at www.naesp.org to see what our Nation-

al Association has to offer.  Your membership 

could help us become a Goal Buster Plus 

award winner again!  School funds can be used 

for the Institutional Active membership cate-

gory and you will receive a set of publications 

for you school as well as an active member-

ship.  Please join!!! 

KAESP to Become a Joint Mem-

bership State with NAESP 

 

KAESP has entered into a joint 

membership agreement with 

NAESP.  This will mean that you 

will need to join both organizations 

when you become a member of either 

association. 

 

This will allow us to provide you with 

more resources that are offered 

through NAESP.  These include lia-

bility insurance, outstanding publica-

tions and professional developments, 

and other amazing opportunities.   

 

. 

My goal as Vice President is to inspire 

and support educational leaders 

across the country through a three-

pronged approach of celebrating our 

profession, connecting our existing 

members, and cultivating new lead-

ers. I will work with my colleagues on 

the board of directors to create a dy-

namic and energizing environment for 

principals and educational leaders 

from PreK through eighth grade, 

making sure educators from all back-

grounds and communities feel repre-

sented and empowered. 

Eligible voters will vote for NAESP 

vice president from March 12 – 22, 

2024. 

 

Make sure your email is current with 

NAESP by calling toll-free at (800) 

386-2377 or email-

ing membership@naesp.org. 

Add this email address -

 noreply@directvote.net - to your 

email contacts and safe senders list. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001A2Oi_JjNSYDZKmDUJKp-lI1DBcCG_Np0OGraLgOTQ0hI9ucjmVnmIB_rstCffRBZXB4LeegNw3VQ71rRhtPHFGcgY0Sy6xu0A3ViiRA0DPdO36j4H0iTogRyo5pJPdk4uAPF8e5QDf2mB1DGC44LK8XjxaN_0zPbQG5
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001A2Oi_JjNSYDZKmDUJKp-lI1DBcCG_Np0OGraLgOTQ0hI9ucjmVnmIF6YLMEiwa2tHg9oMpsaNbtYDSQXT_IBjWD2uONXQbQBuXVeMBZ8qTEjw_vHEExAYrrN8N8mvubfgQjw0i0ZGlsNRNl2yF7OVOVoNhIJcBd4W_t
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001A2Oi_JjNSYDZKmDUJKp-lI1DBcCG_Np0OGraLgOTQ0hI9ucjmVnmIB_rstCffRBZB99bJLxRAgtELUmeRUnyeNuZkwDYYBog2bnfRZZa_kP3RPO7VFgdiYTerCOaRxCGkicdCFnezvk8TyIIJic4qVpnm0JvhPUVwPE
http://www.edleadersnetwork.org/EDLEADERSNETWORK/EDLEADERSNETWORK
mailto:membership@naesp.org
mailto:noreply@directvote.net


5 Strategies to Unlock the Power of Family 

Engagement 

By Dawn Bridges 

 

Meaningful family engagement is critical to stu-

dents’ success in school. Numerous studies show 

that parental involvement is positively associat-

ed with student achievement. Evidence also 

shows that students with involved parents are 

more likely to: 

• Earn higher grades and test scores; 
• Pass their classes and graduate; 
• Attend school regularly; and 
Have better social skills and behavior. 

 

Following are five ways to help get families more 

interested and involved. 

 

1. Designate a Family Engagement Leader 

Having a point person at the district or school 

level makes it easier to align family engagement 

initiatives and activities with strategic goals and 

priorities. A family engagement leader can es-

tablish systems, protocols, and expectations for 

staff and build their capacity to reach out to 

families in a positive, productive way. 

2. Create a Comprehensive Communication Pro-

gram 

One of the top barriers that prevents many fami-

lies from getting more involved is their busy 

schedules. This is why active, positive communi-

cation between educators and students’ families 

is essential. Ongoing communication makes it 

easier for busy parents to stay up to date on 

their child’s education and build strong, trusting 

relationships with teachers and leaders. 

 

The use of multiple communication channels can 

greatly increase the chances of reaching every 

family. To distribute general information, for 

example, schools might choose to use online por-

tals and social media or paper flyers and news-

letters. More personal interactions can be con-

ducted via email, text, telephone calls, and face-

The mission of the KAESP, the collective voice of Kentucky's elementary 
and middle level principals, in partnership with other education leaders, 
is to develop citizens that can succeed in a global society, by delivering 
to our members a network for support, professional development, vision-
ary leadership, and by pro-active involvement in shaping education poli-
cy. 
 

KAESP Officers  
 
Dr. John Ansman,  Treasurer, JCPS, Retired,  Louisville, KY 
 
Jason McGlone, NAESP State Representative 
 Principal of Prichard Elementary, Grayson, KY 
 
Want to join us? —Send an email to Rosie Young at 
kaespky@gmail.com or ryoung@bellarmine.edu 

The Best of the Marshall Memo: Book One: Ideas and 

Action Steps to Energize Leadership, 

Teaching and Learning  

by Kim Marshall (Author), Jenn David-

Lang (Author) 

 

The Best of the Marshall Memo is organized 

in three broad categories: high-leverage 

practices, maximizing teachers’ impact, 

and classroom structures for successful learning. 

Each chapter focuses on a high-priority topic followed 

by detailed professional learning suggestions. 
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Two-way communication helps edu-

cators, too. Instead of the responsi-

bility falling solely on the teacher’s 

shoulders, families can share feed-

back and ideas. If, for example, the 

quality of a student’s work or their 

behavior has changed, the family 

might be able to provide insights 

into the cause (e.g., a health issue, 

the loss of a pet or family member, 

or a parent’s financial worries). 

5. Provide Opportunities to Connect 

Before and After School 

Child care needs are also a common 

barrier to family engagement. Offer-

ing before and after school enrich-

ment programs on campus not only 

provides a welcome solution to child 

care challenges, but it also can in-

crease the capacity to connect with 

families and provide students with 

support that bolsters success. Stud-

ies have shown that family engage-

ment in afterschool programs can 

improve student learning in and out 

of school and lead to increased in-

volvement in school events, assis-

tance with homework, and encour-

agement for reading.  

Dawn Bridges is a 25-year veteran 

in education and currently serves as 

vice president of educational affairs 

for Right At School  
 

Follow and like us! 

   

@kaespky 

Kentucky Association of Elementary 

School Principal 

-to-face meetings. Families might also 

prefer different modes of communication 

depending on the resources available to 

them (e.g., internet access). 

 

When using multiple channels, it is im-

portant to coordinate the volume and 

timing of communications. Families 

might feel overwhelmed— or miss im-

portant messages—if they’re buried in a 

daily deluge of announcements from their 

children’s teachers, schools, and district. 

3. Make Time for One-on-One Conversa-

tions 

Having dedicated time for discussion and 

relationship-building is important, too. 

One-on-one conversations between teach-

ers and families can be orchestrated 

through planned school events such as 

back-to-school nights and parent-teacher 

conferences. Or, if it’s difficult to meet 

face-to-face due to parents’ schedules, 

personal phone calls are a convenient way 

to keep them informed about their child’s 

progress. If phone calls take too much 

time or parents are difficult to reach, 

teachers can use other tools like email or 

an online portal to initiate conversations. 

Speaking one-on-one also makes it easier 

to prevent or address misunderstandings. 

As a result, teacher-family relationships 

have a better chance of strengthening, 

which makes collaboration more likely 

and much easier.   

4. Support a Two-Way Flow of Infor-

mation 

In any communication program—

especially one designed to boost family 

engagement— information should flow 

both ways. This makes it easier for 

schools and families to cocreate strategies 

that enable everyone to stay informed. 

https://www.amazon.com/Kim-Marshall/e/B001HQ4MEQ/ref=dp_byline_cont_book_1
https://www.amazon.com/Jenn-David-Lang/e/B07XDBSVNC/ref=dp_byline_cont_book_2
https://www.amazon.com/Jenn-David-Lang/e/B07XDBSVNC/ref=dp_byline_cont_book_2

