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Elementary School Principals' Professional Learning:
Current Status and Future Needs
High-functioning school principals are
essential for ensuring that students have
access to strong educational opportunities. Since the onset of the COVID-19
pandemic, the role of the principal has
become even more critical in identifying
and meeting students’ needs. Making
sure principals are equipped with the
knowledge they need to lead is critical.
To learn more about principals’ opportunities for professional learning, NAESP
teamed up with the Learning Policy Institute to conduct a national principal
study surveying 1,000 principals. The
results are outlined in a new report,
“Elementary School Principals' Professional Learning: Current Status and Future Needs.”
According to the results of the survey,
over four in five principals (84 percent)
indicated that they faced obstacles to
pursuing professional development. The
top three reasons were not enough time
(67 percent), insufficient coverage for
leaving the building (43 percent), and
not enough money (42 percent). Principals serving schools with high percentages of students of color were more likely to report lacking money for professional development (50 percent), compared with less than a third of principals
of schools with low percentages of students of color (32 percent).
While many principals reported having
had access to professional development,
far fewer principals reported that they
had participated in authentic learning
opportunities (e.g., applied learning experiences, mentors and coaches, and
networking with colleagues) despite the
literature stating that these authentic, job
-embedded learning opportunities are
associated with positive outcomes.
Additionally, principals reported wanting more professional development content across a range of topics. The topics
most frequently identified were related

to whole child education—a range of practices that involve deeper learning and
tending to the social emotional and physical health of students. Principals also reported wanting more professional development content addressing equity and
diversity in their schools.
Lastly, although most principals indicated
their districts supported their continuous
improvement, they also reported facing
obstacles to participating in professional
learning. These obstacles were related to
time constraints, insufficient coverage,
and lack of funds.
You can download the full report at this
link:
Elementary School Principals' Professional Learning: Current Status and Future
Needs (learningpolicyinstitute.org)
—Dateline NAESP
______________________________________

2021 NAESP Pre-K–8 Principals
Conference: Registration is Open
Join educators from around the world to
network and learn within the vibrant and
beautiful city of Chicago, July 8-10. The
NAESP Pre-K–8 Principals Conference™ is the one national event that
provides the strongest unified voice for
pre-K–8 educators across the U.S. and
around the world. Come help us celebrate NAESP’s 100th anniversary of
offering professional learning experiences designed to inspire bold thinking
and innovative leadership.
Registration Link: https://web.cvent.com/
event/b091f4a9-a618-4e45-85327427c8c22651/regProcessStep1

SPRING 2021
Accepting Nominations for Kentucky Outstanding Assistant
Principal Award
Please consider nominating a deserving assistant principal for the
2021 NAESP National Outstanding Assistant Principal recognition. The AP must be a member
of NAESP and KAESP – and they
could join now and be considered
for this recognition. There are
many hard working outstanding
APs in our schools – please consider nominating someone.
NAESP is pleased to provide all
NOAP winners with complimentary registration to the upcoming
Pre-K—8 Principals Conference in
Chicago, IL, July 8-10, 2021,
where they will be recognized on
stage during a general session.
Nominations are due April 1.
Contact KAESP with your nominee – kaespky@gmail.com.
____________________________
To Think About …..
Very special thanks to all of our
school leaders who have shown
such stamina, fortitude, and leadership during the COVID pandemic.
Your leadership and concern for
students, teachers, staff, families,
and your community has provide
such stability and comfort during
an extremely exhausting and troubling time. Thank you! Know
that you are greatly appreciated!
“At times, our own light goes out
and is rekindled by a spark from
another person. Each of us has cause
to think with deep gratitude of those
who have lighted the flame within
us." Albert Schweitzer

Thank you School Leaders for
being the spark for so many!
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First Year Principals and Assistant Principals: you receive a free KAESP membership for your first year.
Complete a membership application form and send it to the KAESP indicating your first year principalship status.

Kentucky Association of School Administrators (KASA) will no longer
collect KAESP dues!!
KASA has made the decision was
made that it was not economically
feasible for KASA to collect dues for
their affiliates. So, to join, you will
need to join KAESP directly. We hope
that you will make the choice to become a member of your association.
Now there are three ways to join
KAESP:

Personal Check
Purchase Order
PayPal
For items one and two above, mail these
to Rosie Young, 1801 Echo Trail, Louisville, KY 40245
For item three above, please visit the
KAESP website (www.kaespky.org) and
use the PayPal option on the Join Us
screen.
The membership application is available
on the website: www.kaespky.org

News from KDE:
KBE Approves Changes to Accountability System
The Kentucky Board of Education voted
to approve changes to the state’s accountability system. Staff from KDE’s
Office of Assessment and Accountability
(OAA) proposed changes to the system to create an accountability system
that includes an annual differentiation of
all public schools in the state using multiple measures of school performance and
student demographic groups.

KAESP is Looking for Board Members!
Do you have an interest in serving on the
KAESP Board of Directors? We are looking for principals and assistant principals to
serve on the board by representing the principals in their region. The full board only
meets about two times a year with most
business conducted via email. Regional
representatives are asked to recruit members
from their region, attend KAESP functions,
and provide leadership in KAESP. We are
looking to grow the board and involvement
of our members in KAESP. We need you!

SB 158 requires districts to be evaluated
on “status” and “change” for state indicators, which include student assessment
results, progress toward achieving English proficiency by English learners,
quality of school climate and safety, high
school graduation rates and postsecondary readiness.

If you are interested in being a more active
member, please contact Rosie Young at
ryoung@bellarmine.edu.

For additional information, please
visit https://
www.kentuckyteacher.org/
news/2021/02/kbe-approves-changes
-to-state-accountability-systemfurthers-discussion-on-assessments

KAESP Website

The new KAESP website is up and running—check it out at : kaespky.org
www.kaespky.org

More information about KAESP can be found at https://kaespky.org/
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wanting more professional development
content across a range of topics. The topics
most frequently identified were related to
whole child education—a range of practices
that involve deeper learning and tending to
the social emotional and physical health of
students. Principals also reported wanting
more professional development content
addressing equity and diversity in their
schools.
Lastly, although most principals indicated
their districts supported their continuous
improvement, they also reported facing obstacles to participating in professional learning. These obstacles were related to time
constraints, insufficient coverage, and lack
of funds.
You can download the full report
at:Elementary School Principals' Professional Learning: Current Status and Future
Needs (learningpolicyinstitute.org)
—Dateline NAESP
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From the Executive Director, Dr. Rosie Young

Free KAESP Membership!
The Kentucky Association of Elementary School Principals would like to
recognize and thank you for the work
you have been doing on behalf of our
students, schools, and communities. We are offering you a complimentary free membership for the remainder
of the year through June 30, 2021. How
often does someone offer you a free
membership? If you are currently a paid
member, your 2021- 2022 year will be
complimentary. In order for you to take
advantage of this offer, you must complete the membership application form
and return to it via email by December
18, 2020. To join, please complete the
membership form at https://forms.gle/
LXQFxkpXdJPCw1fU8 or email me at
kaespky@gmail.com or
ryoung@bellalrmine.edu
Take care,

Rosie

When Grieving Students Trigger
Adults
No one has gone unaffected by the coronavirus pandemic, and school communities have been hit particularly hard.
Aside from navigating a new normal
with virtual learning, students and teachers alike are grappling with what this
means for them, their education, and
their families.
With more than 200,000 American lives
lost to COVID-19 since March, it’s not
unheard of for students to be personally
affected. In a time when exposure to
people outside their immediate families
is limited, students often look to trusted
people—like teachers, who are consistently present in their lives—for support.
Grief is grief, no matter if the cause is
big, like the death of a family member,
or smaller, like a sudden change in routine for kids who so heavily rely on a set
schedule to feel safe.

KAESP has joined with a
number of other state
associations to launch
the Ed Leaders Network.

The Ed Leaders Network (ELN) is grounded
in the belief that educational leaders impact
student performance. With this foundational
belief at the ELN's core, multiple state principal associations have partnered together to
provide you high quality, on-demand professional development webinars to enhance your
leadership growth.
A dynamic professional networking community has also been created to allow you to
interact with your peers and leadership experts from across the country. In short, the
ELN's mission is to provide you the professional development content and capacity
building professional network you need to do
what's best for your students and learning
community.
Regular ELN pricing will be $199 annually
for Members of State Affiliates/$399 for nonmembers once the early bird rate ends.
Please visit the website at
www.edleadersnetwork.org
to take a tour of the site.

Know Your Limits
Educators by nature want to help their
students. But at some point, they also have
to recognize that taking on too much of
their students’ grief can hurt teachers
more than it’s helping their students.
The Coalition to Support Grieving Students offers tips for educators who might
be triggered by their students’ grief—
especially while teachers, too, are experiencing similar stressors in their personal
lives—to put the focus back self-care and
their own mental health.
Find a Support Network: Educators
often feel alone among a school of students, but identifying a go-to group of
family, friends, and colleagues can offer
big benefits when they need to vent.

Seek Out a Professional: Sometimes, as
good-intentioned as they are, friends, family, and colleagues aren’t able to provide
the right kind of support. If resentment,
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Join NAESP!
If you are not familiar with the many benefit
of NAESP membership, please visit the website at www.naesp.org to see what our National Association has to offer. Your membership
could help us become a Goal Buster Plus
award winner again! School funds can be used
for the Institutional Active membership category and you will receive a second set of publications for you school as well as an active
membership. Please join!!!

Become a Member of KAESP Today!
The drive is on! The KAESP is conducting its
membership drive and we need you as a member! Current members will receive an email to
notify them of the need to renew their membership. If you do not receive this membership
email, you are not a member and we want YOU!
Your Regional Representative is listed on page
4 of this newsletter. You may contact your
regional representative for information on
membership, contact KAESP at
kaesp@kaesp.org or visit the website
(www.kaesp.org) for the membership application. We hope you become a member of your
professional association. The KAESP is the

only association dedicated to the needs of elementary and middle level principals. If you are
not a member, please consider joining so that we
may do even more for our members! Membership dues are only $90.00 a year. Please join us
as we advocate, serve and lead!

guilt, or personal grief creep in, those are
signs you might need the expertise of a
mental health provider.
Give Yourself a Break: Teachers might
feel uncomfortable with being a support
system for grieving students because it guilt,
or personal grief creep in, those are signs
you might need the expertise of a mental
health provider. This can lead to feelings of
being untrained or unprepared to offer the
right kind of support. Remember, a listening
ear alone can make students feel a lot better.
If it’s too much for you, call in a professional mental health provider like a school counselor.
The Coalition to Support Grieving Students
offers additional resources like
their Professional Self-Care Guide to help
grieving students and educators who work
closely with students.
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KAESP

The mission of the KAESP, the collective voice of Kentucky's elementary
and middle level principals, in partnership with other education leaders,
is to develop citizens that can succeed in a global society, by delivering
to our members a network for support, professional development, visionary leadership, and by pro-active involvement in shaping education policy.

1801 Echo Trail
Louisville KY 40245
Phone: 502-272-8447

Leading in a Culture of Change by
Michael Fullan

KAESP Officers

Change is an inevitable, essential part of
the modern world. With change comes
challenges: to survive and prosper, organizations need to adapt. Leading in a Culture of
Change describes the key dimensions of leadership that
are crucial in times of change. This innovative guide helps
readers master the five components of change leadership―moral purpose, understanding change, building
relationships, creating and sharing knowledge, and creating coherence―and mobilize others to accomplish shared
goals in often difficult conditions.
Trials of a First-Year Principal: The
Change Process
Change is inevitable when taking on a new position. As
principal, I am ultimately responsible for the learning
outcomes and daily operations within our learning community. The journey, however, is not one that I can go
alone if I hope to be successful in implementing change.
Building capacity for change can be a slow and arduous
task for any leader, but it’s necessary to foster growth in
staff efficacy and student learning.
The Current Reality
Understanding the current reality of my campus was
important as I began my new role as principal. Through
working my entry plan, I listened to as many stakeholders as possible prior to laying the groundwork for the
upcoming school year. I learned varying perceptions of
the current state of our learning community. Teachers
and campus support staff began to paint the picture of
campus culture through their experiences. District administrators shared their thoughts on current operations,
areas to celebrate, and ways to improve. Parents expressed their perceptions on what life was like for their
children. And, once school began, I was able to hear
what students thought about their learning community.
Sometimes these groups of stakeholders shared common
themes about the current reality. Often, the perception
differed from group to group and person to person. The
most difficult task to tackle through the entry phase was
to build the road map for our learning community based
on the broad range of perceptions. When meeting with
individuals connected to my campus, I would jot down
notes of words and phrases that stuck out to me. I then
looked for the “big words.” Words like communication,
support, team, discipline, caring, and family.
I organized these words into a spreadsheet and looked
for common themes. As themes emerged, I created
guiding questions on these themes for future conversations with stakeholders to either confirm a theme as
something that needed immediate attention or to recognize a theme as something to consider down the road.
This process allowed me to get a sense of how fast or
slow to move in certain areas. With this information in
hand, it was time to start laying the foundation for work
to come.
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Dr. John Ansman, Treasurer, JCPS, Retired, Louisville, KY
Jason McGlone, NAESP State Representative
Principal of Prichard Elementary, Grayson, KY
David Naylor, NAESP Zone 5 Director, Model Laboratory School,
Richmond , KY
BobbiSue Holmes, Principal of South Green Elementary, Glasgow Ind.
Stephanie Smith, Principal of Bloomfield Elementary, Nelson County

Want to join us? —Send an email to Rosie Young
at kaespky@gmail.com

Building Capacity for Change
In School Leadership That Works: From
Research to Results, author Robert Marzano
describes two types of changes: first order
change as change that can be implemented
based on current practices, with an existing
knowledge base, and in the current paradigm
of operations, and second order change,
which will require new skills to be developed, new or different resources, and a break
with the way it has been done in the past.
I began developing capacity for change
through the administrative team. We met
early on during the transition to start building
relationships and understanding how we
would collaborate within our new team. Including me, three of the five administrators
were new to the campus, so the process of
getting to know each other and how each of
us operated within the team was vital to future success.

Change is hard. Change is messy.
Change is critical for our organization
to grow. I would love to say that all
areas of change that were identified
have been implemented smoothly and
with perfect lines of communication.
The reality is, however, that I have not
communicated every change as effectively as I hoped. I have most likely
failed in my communication about a
change more times than I have succeeded. With change comes a spectrum of
responses to that change. I have much
to share on this topic next month.
Christopher Bailey, Ed.D., is principal
of Clack Middle School in the Abilene
Independent School District in Texas.
Connect with him on Twitter
at @stixbailey.

- Dateline NAESP
The most meaningful activity to me was a
ghost walk throughout the building. Our
newly formed team spent a full day walking
into every classroom, common area, office
space, and storage closet. We got a glimpse
into understanding the physical Another
opportunity to build capacity for change
came while considering master schedule
changes. I met with a group of teacher leaders, via Zoom, to get their feedback on what
input they had on the master schedule development in the past and what they would like
to see moving forward. I knew from previous
conversations that changes to the master
schedule were going to be needed, so this
allowed me to give teachers a voice in this
process. By asking for this feedback, teachers
were predisposed to the changes that were
forthcoming in hopes that this would ease the
transition from what they knew in the past.

Follow and like us!
@kaespky
Kentucky Association of
Elementary School Principals
Follow us!!!

