
A Leadership Shift 

The “what” and “how” of think-

ing pre-K–3. 

Research has proven what educators 

have long known: Quality early child-

hood learning experiences set stu-

dents up for a lifetime of academic 

success, and without a smooth transi-

tion in the early grades, achievement 

gaps only widen over the years. 

While investment in aligned systems 

that provide a continuum of learning 

for children from birth through grade 

3 has gained momentum, a critical 

component remains an area for 

growth: professional learning oppor-

tunities to understand the “what” 

and the “how” of pre-K–3 principal 

leadership. 

Principals must rethink their connec-

tion to early childhood education, 

especially as it relates to leadership 

competencies such as: 

 Embracing the pre-K–3 early 

learning continuum; 

 Ensuring developmentally ap-

propriate teaching; 

 Providing personalized learning 

environments; 

 Using multiple measures of as-

sessment to guide 

 student learning; and 
Making school a hub for families and 

communities. 

And finally, the concept of “building 

professional capacity across the 

learning community” is woven 

throughout these competencies, 

which are outlined in Leading Pre-K–

3 Learning Communities: Competen-

cies for Effective Principal Prac-

tice (NAESP, 2014). 

 

Learning Continuum, Learning 

Community 

Embracing the early learning contin-

uum includes, among other strate-

gies, expanding the concept of the 

“learning community” to include com-

munity-based preschool programs 

such as social service agencies, par-

ents, and churches. 

For example, across the country, more 

than 400,000 children enter kindergar-

ten from Head Start programs each 

year. NAESP recently urged education 

leaders to use October—National Prin-

cipals Month and National Head Start 

Awareness Month—to visit their local 

Head Start program office to discuss 

school readiness goals and strategize 

new ways to collaborate with directors. 

Help keep this momentum going by 

making a leadership shift in the way 

you think about pre-K learning com-

munities. The students entering pre-

kindergarten will thank you for the 

smooth transition. 

—L. Earl Franks, Ed.D., 

CAE, is executive director 

of NAESP. 

 

 
———————————————— 

Hot Breaking News! 

Louisville, Kentucky has been 

chosen for the 2020 NAESP 

Conference.  This national 

conference will bring together 

over 1500 educators to learn, network, and 

hear outstanding keynote speakers and pre-

senters.   

The dates are July 12-14, 2020.  The confer-

ence will be held in the newly renovated 

Kentucky International Convention Center.   

If you  have not attending a national confer-

ence, this is one you will not want to miss.  

Please put this on your calendar and plan to 

attend. 

______________________________ 

To think about: 

“All real education is the architecture of 

the soul. “   

    William Bennett 

Professional Learning: Why It Mat-
ters and How Principals Can Help 
Save #TitleII 
 

In the latest episode of the NAESP 

Advocacy Podcast, we sat down with 

Dr. Stephanie Hirsh, executive director 

of Learning Forward. Learning For-

ward has more than 10,000 members 

and 40 state and provincial affiliates 

focused on building the capacity of 

leaders to establish and sustain highly 

effective professional learning. In this 

episode, we discuss professional learn-

ing and explore these questions:  

 What does effective professional 

learning look like?  

 How has ESSA’s definition of 

professional learning impacted the 
field?  

 What’s the number one motivator 

why educators become invested in 
professional learning?  

 How can professional learning be 

a high-leverage policy in helping to 
retain and support teachers in the pro-
fession?  

 What do millennial educators 

want in their professional learning?  
 
What are concrete steps principals can 
take to help preserve Title II funding? 
To listen to this episode and more, 
visit naesp.org/advocacypodcast. 
 

—Dateline NAESP 

 

_______________________________ 

Kentucky Center for School Safety 

Check out the wealth of resources 

available to schools to support school 

safety: 

https://kycss.org/resources/

resources.php 

KCSS will also provide safe school 

assessments to any school in Ken-

tucky: https://kycss.org/clear/

assessment.php 
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 go to https://
www.surveymonkey.com/r/
KDEtechnology, where you can 
read the standards and leave com-
ments. Due to the amount of text, 
it is recommended that the survey 
be completed on a full-size com-
puter or laptop. 

________________________________ 
The Kentucky Department of Education 
(KDE) is seeking feedback on the draft 
Kentucky Academic Standards for Ca-
reer Studies (K-12) and Financial Liter-
acy (9-12). Beginning Jan. 29 and con-
tinuing through March 1, anyone inter-
ested is invited to review the current 
career studies and financial literacy 
standards to share feedback and sugges-
tions for use in the review and develop-
ment process for the new standards. 
 

To provide feedback on the Kentucky 
Academic Standards for Career Studies 
and Financial Literacy, go to https://
www.research.net/r/KDEcareers2019, 
where you can read the standards and 
leave comments. Due to the amount of 
text within the survey, it is recommend-
ed that the survey be completed on a full
-size computer or laptop.  

Tech Tools for Principal Engagement 
 
Do you run your school from your 

phone? According to presenter Adam 

Welcome, you should be. 

Principal and education author Adam 

Welcome led a recent NAESP webinar, 

“Tech Tools for Principal Engagement,” 

where he helped self-proclaimed techni-

cally challenged leaders—and those who 

are technically skilled but wanted a re-

fresher—understand what tools are 

available and how they could use them 

to help build their practice. Here are 

three top tools Welcome keeps in his 

arsenal and his suggestions on how to 

use them. 

Digitize your calendar. Keeping a pa-

per calendar is a thing of the past. Make 

sure your calendar is digitized and that 

your office manager can access it.  Con-

sider also having a calendar for IEP’s.  

Remember, first year principals receive a free KAESP membership for their first year.  First year principals are 

asked to complete a membership application form and send it to  the KAESP indicating their first year principalship 

status.  Welcome aboard!! 
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Guess where the 2019 NAESP Convention will be held?   

Spokane, WA  July 10 - 12, 2019

News from KDE… 
The Kentucky Department of Educa-
tion (KDE) is seeking feedback on 
the current Kentucky Academic 
Standards for Technology (K-12). 
Senate Bill 1 (2017) calls for KDE to 
implement a process for reviewing all 
academic standards and aligned as-
sessments with one or two content 
areas to be reviewed each year and 
every six years after that on a rotating 
basis. 
 
Beginning March 1 and continuing 
through April 1, anyone interested is 
invited to review the current technol-
ogy standards to share feedback and 
suggestions for use in the review and 
development process for the new 
standards. Feedback and comments 
will be thoughtfully considered, and 
any needed revisions made before 
bringing forward a draft of proposed 
standards for further comment and 
eventual approval by the Kentucky 
Board of Education. 
 
To provide feedback on the Kentucky 
Academic Standards for Technology,   

To keep parents in the know, let 

them subscribe to the school 

calendar. Welcome believes that 

principals should be able to run their 

schools (mostly) from their phones. 

 
Go all in on social media. Twitter is 

where you meet with other educators. In-

stagram is where you share your school’s 

story. He recommends making it a goal to 

get every single teacher on Twitter. It 

makes education more fun, but it also 

helps the school community more connect-

ed. More and more parents are on Insta-

gram, so keep them updated on what’s 

happening at your school. Don’t have time 

to post on Twitter, Instagram, and Face-

book? Bonus: Check out IFTTT (If That 

Then This), which can help you post to all 

three accounts at once. 

Connect with Voxer. It’s a free app that 

basically allows you to communicate via 

voice messages and text. It’s a workaround 

for those who don’t have phone numbers for 
everyone in the education community. Because 
who does? It works for running a school, too. 
Welcome uses it exclusively over email in his 
school.  
 
To check out Welcome’s full list of tech tools, 
download the presentation or watch the full 
webinar. To find out what webinars you might 
have missed, log in to the NAESP Webinar page. 

 

—Dateline NAESP 

 

To think about … 

“Education's purpose is to replace an 

empty mind with an open one.” 

 Malcolm Forbes 

 

 
KAESP is Looking for Board Members! 
 
Do you have an interest in serving on the 
KAESP Board of Directors?  We are look-
ing for principals and assistant principals to 
serve on the board by representing the prin-
cipals in their region.  The full board only 
meets about two times a year with most 
business conducted via email.  Regional 
representatives are asked to recruit members 
from their region, attend KAESP functions, 
and provide leadership in KAESP.  We are 
looking to grow the board and involvement 
of our members in KAESP.  We need you! 
 
If you are interested in being a more active 
member, please contact Rosie Young at  
ryoung@bellarmine.edu.   
 
 
 
KAESP Website 

 
 
The new KAESP 
website is up and 
running—check it 
out at : kaespky.org 
 
www.kaespky.org   

https://www.surveymonkey.com/r/KDEtechnology
https://www.surveymonkey.com/r/KDEtechnology
https://www.surveymonkey.com/r/KDEtechnology
https://www.naesp.org/sites/default/files/u3701/Tech%20Tools%20For%20Principal%20Engagement.pdf
https://www.youtube.com/watch?v=1jqsmCMLa9A&feature=youtu.be
https://www.youtube.com/watch?v=1jqsmCMLa9A&feature=youtu.be
https://www.naesp.org/career/webinars


       Are You Ready? 

 

 

  Is it spring already?  I will  not 

believe it until I see two full weeks 

of spring weather! 

 

Spring time brings thoughts of test-

ing and the May K-PREP assess-

ment.  I came across a website that 

might be useful to you:  

 

https://blog.edmentum.com/kentucky

-educators%E2%80%99-ultimate-

guide-prepare-k-prep-testing 

 

It is the Kentucky Educators’ Ulti-

mate Guide to Prepare for K-PREP 

Testing (February 19, 2019).  Lots of 

great resources to think about or 

use.  

 

KAESP knows that you and your 

schools have worked diligently in 

educating your students.  We wish 

you all the best with the testing! 

    
   Rosie 

 

KAESP has joined with a 

number of other state 

associations to launch the 

Ed Leaders Network.                
 

The Ed Leaders Network (ELN) is grounded in the 
belief that educational leaders impact student per-
formance. With this foundational belief at the 
ELN's core, multiple state principal associations 
have partnered together to provide you high quali-
ty, on-demand professional development webinars 
to enhance your leadership growth. A dynamic 
professional networking community has also been 
created to allow you to interact with your peers and 
leadership experts from across the country. In 
short, the ELN's mission is to provide you the 
professional development content and capacity 
building professional network you need to do 
what's best for your students and learning commu-
nity.  

If you are a Member of KAESP, terrific 
news!  You may receive the benefits of the ELN 
at a discounted rate.  Subscribe now at the 
early bird rate of $99 annually for KAESP 
member and for $199 for non-
members.  Regular ELN pricing will be $199 
annually for Members of State Affiliates/$399 
for non-members once the early bird rate ends. 
  

Please visit the website at 

www.edleadersnetwork.org 

to take a tour of the site or contact Rosie 

Young, KAESP Executive Director for 

additional information.   

 

You are invited to attend the 2019 NAESP 
Conference to be held in Spokane, Washing-
ton, July 10-12, 2019.   

The event will bring together more than 
1,500 elementary educators from across the 
nation and around the world offering more 
than 100 educator-developed sessions.  The 
conference will focus on topics that are 
unique to elementary and middle-level edu-
cators, connecting you to colleagues and 
strategies to help take your career, and your 
school, to the next level. 
 
Topic areas for this year’s conference are:  
 

 Innovative Strategies Through Technol-
ogy and Techniques 

 Instructional Leadership 

 Arrays of Management 

 Ethics/Equity in Schools 
 
Michael Fullan will keynote the conference.  
His topic is Leadership to Deep Learning.  
Dr. Fullan will provide insights into the 
transformational pedagogy needed to pre-
pare students for global competencies.  He 
will identify the essential leadership traits 
needed for deep learning to flourish.   

From the Executive Director, Dr. Rosie Young 

News from NAESP     
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 NAESP to Offer the National Men-
tor Training and Certification Pro-
gram in Louisville, KY 
 
NAESP’s National Mentor Training and 
Certification Program offers a highly struc-
tured professional development program 
designed to create a cadre of mentors whose 
expertise is channeled to support school 
leaders. The training program integrates 
research-based best practices with partici-
pants’ knowledge and experiences. The 
program can be customized according to a 
school district’s specific needs. 

Participants who attend the Leadership Im-
mersion Institute AND successfully com-
plete the Mentor-in-Training internship are 
awarded a National Mentor Certificate. This 
certification is renewable after three years. 
 

Mentor Training 
May 7-8, 2019 • Louisville, KY 
 
For more information on the training, 
please visit: 
https://www.naesp.org/mentor 
 
 

Join NAESP! 

If you are not familiar with the many benefit 

of NAESP membership, please visit the web-

site at www.naesp.org to see what our Nation-

al Association has to offer.  Your membership 

could help us become a Goal Buster Plus 

award winner again!  School funds can be used 

for the Institutional Active membership cate-

gory and you will receive a second set of publi-

cations for you school as well as an active 

membership.  Please join!!! 

Become a Member of KAESP Today! 
 

The drive is on!  The KAESP is conducting its 

membership drive and we need you as a mem-

ber!  Current members will receive an email to 

notify them of the need to renew their member-

ship.  If you do not receive this membership 

email, you are not a member and we want YOU!      

Your Regional Representative is listed on page 

4 of this newsletter.  You may contact your 

regional representative for information on 

membership, contact KAESP at 

kaesp@kaesp.org or visit the website 

(www.kaesp.org) for the membership applica-

tion.  We hope you become a member of your 

professional association.  The KAESP is the 
only association dedicated to the needs of ele-
mentary and middle level principals.  If you are 
not a member, please consider joining so that we 
may do even more for our members!  Member-
ship dues are only $90.00 a year.  Please join us 
as we advocate, serve and lead! 

NAESP/Annual Convention  

July 10-12, 2019 

Spokane, WA. 

http://www.principalsconference.org/ 

           

For more details about the conference and 
to register, please visit: 
 
http://www.cvent.com/events/2019-naesp-
pre-k-8-principals-conference/event-
summary-
56db43da28c64e86a336d498a9e38fbb.aspx 
 
___________________________________ 
 
If you are a member of NAESP, you will be 
receiving a ballot to vote for the next Vice 
President of the association.  For more in-
formation on candidates and the voting 
process, please visit: 
https://www.naesp.org/2019-naesp-election 
 
 
 

http://www.edleadersnetwork.org/EDLEADERSNETWORK/EDLEADERSNETWORK


 

Developing Young Mentors 

 

When the student becomes the teacher, a 

whole new world of learning opens. Near-

peer mentoring, in which a student pro-

vides advice and insights to a protégé who 

is one or two years younger, is a wonderful 

opportunity for students to grow and learn 

together. 

 

Benefits to Older Students 

 

Developing leadership skills. Student men-

tors feel empowered when they see them-

selves as role models. With younger stu-

dents looking up to them, they take on the 

responsibility to provide a stellar example. 

Increased self-esteem. When younger stu-

dents ask questions and request advice, 

student mentors can build their confidence 

through meaningful engagement. 

Benefits to Younger Students 

 

Increased motivation. Some students can 

fly under the radar. With a near-peer men-

tor, each child can receive individual atten-

tion that inspires them to participate more 

in class. 

Relatable insights. Student mentors might 

be young, but they have great wisdom to 

impart, since they have experienced some 

of the same challenges as their mentees 

recently. They can also be more approacha-

ble than a teacher or principal. 

The mission of the KAESP, the collective voice of Kentucky's elementary and middle level 

principals, in partnership with other education leaders, is to develop citizens that can 

succeed in a global society, by delivering to our members a network for support, 

professional development, visionary leadership, and by pro-active involvement in shap-

ing education policy. 

 

KAESP Officers for 2018—2019 

 

Pam Cooper, President- 

 Principal, Sanders Elementary, Louisville, KY 

Lynn Poe, Past President  

 Fayette County 

Dr. John Ansman,  Treasurer, ETC, JCPS, Louisville, KY 

Bill Jones, NAESP State Representative 

 Principal, Corbin Intermediate School, Corbin, KY 

Lynley Schroering, Federal Relations Coordinator 

 Principal of Luhr Elementary, Louisville, KY 

Jason McGlone, NAESP State Representative 

 Principal of Prichard Elementary, Grayson, KY 

 
 

 

1801 Echo Trail 

Louisville KY  40245 

Phone: 502-272-8447 
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Professional Standards for Educational 

Leaders:  The Empirical, Moral, and Ex-

periential Foundations  by by Joseph 

Murphy 

Professional Standards for Educational Leaders 
introduces the foundations of the recently revised profes-
sional educational leadership standards and provides an in-
depth explanation and application of each one. Written by 
the primary architect of PSEL, educational leadership 
expert Joseph F. Murphy, this authoritative guide to under-
standing and applying the standards explores each of the 
ten standards. 

KAESP 

 

Looking for Student Council Re-

sources? 

 

NAESP has partnered with ASCA, 

American School Council Associa-

tion, to provide great resources to 

school seeking to develop a strong 

student council.  There are many 

great free resources as well as an 

opportunity to join the association 

at a reduced rate as a NAESP 

member.  School are also able to 

apply for recognition through the 

Student Council Excellence Award.   

 

For more information, please visit:   

 

https://www.naesp.org/asca-home 

 

 

 

 

 

 

 

 

 

 

Follow and like us! 

  @kaespky 

 

Kentucky Association of 

Elementary School Prin-

cipals 

 

Watson: A Resource for Near-

Peer Learning and Leadership 

 

Complement near-peer learning in 

your classrooms—or get started with 

it—by making The Watson Antholo-

gy part of your curriculum. This 

unique resource from the National 

Elementary Honor Society (NEHS) is 

a collection of student-created narra-

tives chronicling the adventures of 

the cherished NEHS mascot, Watson 

the bear. Each story is aligned with 

one of NEHS’ membership “pillars”—

scholarship, responsibility, service, 

and leadership. 

 

These engaging stories make won-

derful read-aloud pieces for students, 

and they spark meaningful conversa-

tion following each exercise. Availa-

ble exclusively to NEHS-affiliated 

schools, the anthology is based on 

lesson plans aligned with English 

Language Arts standards, as well as 

age-appropriate standards from the 

American School Counselor Associa-

tion. 

 

Help your school sustain a culture of 

achievement by becoming an affiliate 

of NEHS and bringing this tradition 

of excellence to your students. 

 

Visit the NEHS web-

site to take the first 

step. 

—Dateline NAESP 

http://www.nehs.org/start-a-chapter
http://www.nehs.org/start-a-chapter

